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Business Development Team
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Program Manager & Designer  prototype
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Discuss progress weekly
wﬁ Program Manager

Write & test code
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Phase Three

Plan App Store o " Create assets & implementation -
Optimization testi g plan for Paid User Acquisition L
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Coordina Plan for launch Coordinate Engage
Business Development Team & App Pre & on-going PR platform campaig

Marketing Program Manager
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Upload App Store titles,
descriptions, images
& preview videos

Phase Four

Execute on launch
Marketing & PR plan

Deployment & Launch

Submit t@'Apple iTunes &/or
Program Manager, Marketing Program Goog|e P|ay & anage review process

Manager & Developers

Phase Five

30-days free maintenance On-going execution of
& bug fixes - Marketing & PR plan
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On-going maintenancefand tweaks
of pre-existing feature sets

Maintenance & Marketing

On-Goaing

Program Manager, Marketing Program,
Manager, Designer, & Developers



