
"If there is something that we do not know how to do better and cheaper than our 
competitors, then there is no point in doing it at all; such work we must pass on to those 
who will perform it with a better result»
Henry Ford in the 1930s



- Ok, I know what should I do, I need to find outsourcing 
developers. But how and where shall I search them? 
What about guarantee, what about their pricing?
I don’t know technologies, I just know what do I need…

                                         Put aside the panic!  -

                                         

- Ok, I know what should I do, I need to find outsourcing 
developers. But how and where shall I search them? 
What about guarantee, what about their pricing?
I don’t know technologies, I just need an application for 
my business.

Put aside the panic!  -



 

That’s meeeeee.
I can help you, Buddy. 
All we need is a good 
outsourcing
company and I know how to 
find it.
We need someone with good 
cases. 
Cases will show us their skill 
and their
partners, if they have good 
partners 
they should be responsible. 
Also we
need good price, there is high
competition on the market and 
we
need someone we can trust. 
Let’s find them.



-Step one - Research. Outsourcing developers can be everywhere 
and we should check all the world. Let’s find some place who is famous 
for high skilled developers. Watch this… 





I noticed a good place. High technology 
Park in Belarus is famous for its 
companies.
More then 25 000 employes (developers) 
work there. 
There are also such giants as EPAM 
(forbes wrote that it is one the the fast 
growing company), Wargaming (World of 
tanks), Itransition, Viber and others…By 
the way, you can check that price outside 
the Park is much higher. That’s because of 
conditions of the Park. I think it is a good 
place for our tasks. 



Step two. We need to find someone who is working in the 
“High Technology Park” because of price and skills, 
who can help us with our goals,
who is interested in development and can show his cases 
and opportunities. I think we need someone who has good 
service. Good service means that company interested in
their customers. Remember, the small things give us a lot 
of information. If company think about our goals it is good 
signal. I know one company there, they have good cases 
with  large projects. Let’s check these cases...



Gettransfer.com  - international marketplace of 
passenger transportation in business and tourism. 
Gettransfer was nominated as top 8 most requested 
startup in 2019.
Gettransfer got millions $ investment and has 
representation all over the world. Project GetTransfer was 
founded in 2015. During the three years of presence in the 
market, the company showed growth, and the most 
successful for it was 2018. GetTransfer.com, according to 
its own data, provided more than 240 thousand transfers 
worldwide, and its growth in comparison with the results 
of 2017 was tenfold.  
KeyGroup developed and still working with that project. 
Keygroup also received related projects from the 
customer and that’s awesome.



- Hi Inspector, let me show you other cases: 

gettransport - International road freight service based on the
 marketplace, allows you to search for carriers to transport goods 
on a given route

getcar - Marketplace to search for commercial vehicles for rent taxi 
parks and taxi drivers without their car, as well as to search for
 personal drivers

HiveWe - Human resource managment - service for  HR specialists,
 heads of departments and companies. 
It helps to simplify the process of hiring employees to work
 and increase the efficiency of recruitment.



- Ok, what about stack?



                                           Techologies



It seems that they know what they are 
doing, they have experience with the 
largest projects, and prices are below 
average. Need to know the process to 
get started...I don’t want to involve in 
technical part, I just need to get a result. 
can you help me?



-Sure Inspector. First, we get you requirements for a 
project. We discover the peculiarities of your business 
and discuss your needs. Once we understand your 
assumptions and case scenarios, we find out 
developers who suits for your purposes.
 When we have an understanding of your needs, we 
provide you with CV's of the most appropriate 
candidates and organize a technical interview with 
your specialists, where you can see if our developers 
satisfy you. Otherwise, we make a deep discovery of 
your quote and find other people to work on your 
project.
After the planning is done, we begin development. We 
hold constant meetings to report about tasks 
completed from the last meeting, set what we are to 
accomplish until the next one, and discuss our current 
problems.
Before shipping your project, we carry out a final user 
acceptance testing. When all bugs are fixed, your 
project is ready for launch.





To discuss your projects, please contact Vitaly
Vitaly Ustin
Business Development Manager
+ 375 (29) 623-7779
WhatsApp: + 375 (29) 623-7779 
Telegram: @KeyGroupVitaly
Skype: Vitaly Ustin key-g.by
email: v.ustin@key-g.by
         

         Ok, Buddy, you convinced me. Let’s make a call. 

mailto:v.ustin@key-g.by

